
BUILDING 

BLOCKS 

FOR 

MENTORING 

PROGRAMS 



AS YOU TAKE YOUR SEAT… 

Talk to the person next to you about… 

• How do you see mentoring fitting into 
the tiered systems of supports?  

 
 

 



VIRGINIA  MENTORING 

PARTNERSHIP 

Mission 
To provide training and technical assistance to 
mentoring programs to increase 
the quantity & quality of mentoring 
relationships for youth in Virginia. 
 
 

 

Vision 
Every child who needs a 
mentor should have a 
mentor  



VMP SERVICES 
Educate  
• Provides training to new mentors and program staff  

Strengthen  
• Provides one-on-one consultation, to mentoring program 

staff or individuals on how to develop or enhance program 
design  

Build  
• Facilitates a quality assessment process to help programs 

achieve a nationally recognized set of standards  
• Trains and coordinates AmeriCorps VISTA members and   
                     places them at host sites  

 



OBJECTIVES 

Participants will be introduced to: 

• The need for mentoring 

• Benefits of mentoring 

• Research-based practices for 
designing, managing, operating, and 
evaluating a mentoring program 





Mentoring is a structured 
and trusting relationship 
that brings young people 

together with caring 
individuals who offer 

guidance, support, and 
encouragement aimed at 

developing the 
competence and 

character of the mentee. 

 



A Mentor Is… 

A mentor is a person or friend who 
guides a less experienced person by 
building trust and modeling positive 
behaviors. An effective mentor 
understands that his or her role is to be 
dependable, engaged, authentic, and 
tuned into the needs of the mentee. 



BENEFITS OF MENTORING 

1. Encourages healthy life choices 

2. Reduces depressive symptoms 

3. Improves academic attitudes and grades 

4. Strengthens family relationships 

5. Improves minority college student success 

6. Alleviates future costs on social services 

 





ASSESS THE NEED 

• Is there a district-wide initiative? 

• Who needs mentoring? 

• What type of mentoring? 

• What are your sources of mentors? 

• When will the mentoring take place? 

• Why mentoring as an intervention? 



Traditional: one-

to-one match 

Group: one 

adult to 1-4 

young people 

Team: adults 

mentoring  in small 

groups of 1-4 youth 

E-mentoring: one-to-one match; online 

communication 

Peer: youth mentor 

younger youth 

Mentor/Tutor: 

one-to-one with 

academic focus 
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MISSION & VISION 

• What will be different about the 
youth after participating in your 
program? 

 

• What will you do to make sure that 
change happens? 



BUILD SUPPORT 

• Gain support from school/community 

• Advisory Group or council 

• Fundraising & Resource Development 

• Consult with VMP 

 



GET ORGANIZED 

• Information Management 

• Policies & Procedures 

• Clarify roles for staff/volunteers 

 





10 MIN. 
BREAK 



GET STARTED 

• Recruitment: If you build it, will 
they come? 

• Screening & Risk Management 

• Orientation & Training 

 



WHY RELATIONSHIPS DON’T 

WORK 
Mentors expected more in the relationship  14% 

Mentee expected too much               12% 

Could not build rapport    9% 

Not a good match     7% 

Boundaries of relationship not clear    7% 

Lack of staff support                  7% 

Disagreed with staff on program rules             6% 

Ethical issues      4% 

Problems with parents and family   3% 

Young person resistant    3% 
                              Mentoring in American 2005: A Snapshot of the Current  

                             State of Mentoring 



BUILD & MANAGE 

RELATIONSHIPS 

• Matching 

• Monitoring & Support 

• Closure 

 



EVALUATE 

• Evaluate 

• Analyze 

• Inform program practices 

 



KEY POINTS 

1. Take it slow. You’ll need 6 months-year to plan. 

2. Collaborate, don’t duplicate. 

3. Build a team (don’t go it alone). 

4. You can’t do mentoring without mentors (focus 
most of your energy on recruiting, training, and 
supporting them) 

5. Be clear about what mentoring can do. 



CONTACT US! 

Visit www.vamentoring.org for resources and to sign 
up for our mailing list 

Contact us for technical assistance or to set up 
training: 

▪Office phone: 804-828-1536 

▪Rose Marie Wiegandt: rosemarie@vamentoring.org 

http://www.vamentoring.org/
mailto:rosemarie@vamentoring.org
mailto:rosemarie@vamentoring.org

